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1
TRADITIONAL TALENT PIPELINE IS SHRINKING

2
FISCAL RESOURCING, SUSTAINABILITY

3
NATURAL & INFRASTUCTURE 
RESOURCE CHALLENGES

4
ECONOMIC MOBILITY  -  
DIVERSITY, EQUITY, INCLUSION, ACCESS
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ECONOMIC 
DEVELOPMENT

WORKFORCE
 DEVELOPMENT

The economic development system is designed to encourage business and 
job growth, while the workforce development system works to ensure 
individuals have the education, skills, and training needed to obtain jobs.



WORKFORCE DEVELOPMENT, ECOSYSTEM – LOCAL & STATE
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1
Business 
Industry

Employers
Intel, TSMC, Banner, 
Boeing, KORE Power

2
Government
Maricopa County, City 

of Phoenix, State Office 
of Economic 

Opportunity, Arizona 
Governor’s Office, 

Mayors

4
Economic 

Development
Greater Phoenix 

Economic Development 
Council, Arizona 

Chamber, Arizona 
Manufacturing Council 

5
Community 

Based 
Organizations
Chicanos Por La Causa, 
Good Will, Fresh Start, 

Boys & Girls Clubs

6
Education

Arizona Community 
Colleges (20 of them), 
High School Districts 

and Career & Technical 
Education Districts 

(CTEDS), universities, 
Arizona Department of 

Education



Priority Industry Sector Verticals
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Construction

Information 
Technology & 
Cybersecurity

Manufacturing

Education

Business & 
Finance

Healthcare



Arizona is the place to be: Strengths and Advantages – Arizona leading the Nation!
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IDEAL LOGISTIC POSITION

STABLE CLIMATE &
OPERATING ENVIRONMENT

WATER, ENERGY, &
NATURAL RESOURCES

FAVORABLE BUSINESS
ENVIRONMENT

TALENTED, DIVERSE
INCLUSIVE WORKFORCE

STRONG CULTURE OF
ENTREPRENEURSHIP
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PRESSING ISSUE

1

TRADITIONAL TALENT PIPELINE IS SHRINKING



Pipeline Shrinking – Pandemic, Increased Tuition Costs, Declining Birth Rates

Noble Predictive Insights

• 2029 – 17% of 
HS Students 
will pursue a 4 
year degree

• 2020 - 46% HS 
Graduates 
pursued 
education 
beyond HS, 
28% pursued a 
4 year degree

Arizona State Office of Economic Opportunity
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2

FISCAL RESOURCING

New workforce, and existing, development training to employment products 
and services – i.e. new emerging industry locating here – community and 
State resourcing plans needed
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NATURAL & INFRASTUCTURE RESOURCE CHALLENGES

WATER  -  HOUSING  -  AIR QUALITY -  TRANSPORTATION
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PRESSING ISSUE

4

ECONOMIC MOBILITY  -  DIVERSITY, EQUITY, INCLUSION, ACCESS



What are the Percentage of Black & LatinX Workers in the Highest vs. Lowest 
Paying Jobs in the Phoenix MSA?
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QUESTIONS
Daniel.Barajas@domail.Maricopa.edu


