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Beginning in March 2020, the Maricopa Regional Continuum of Care (CoC) launched an effort to embed 
racial equity in the community’s response to homelessness. The work has been guided by a Racial 
Equity Leadership Group. A community-wide assessment and planning process included the 
perspective of people of color experiencing homelessness and providers working in the homelessness 
system. Following data analysis, qualitative interviews and focus groups, and review of policies and 
procedures, the process moved into a planning stage, during which community members came together 
for strategy sessions to map out how to respond to racial inequities in homelessness in Maricopa 
County, Arizona. From those sessions, the strategic priorities in this plan emerged. 
 
The Racial Equity Leadership Group then took the strategic priorities and developed outcomes, action 
steps, and timelines to implement change. As we move into the implementation stage, the CoC and the 
Racial Equity Leadership Group remain deeply committed to systemic change that addresses high rates 
of homelessness among people of color. Our plan is intended to embody that commitment.  
 
This document is a summary of the strategies and key activities outlined in a more detailed version of the 
plan that includes specific action steps, timelines, and measurable outcomes. 

 

Strategic Priority 1: Coordinated Entry 
Goal: Redesign the coordinated entry system to achieve more equitable housing outcomes.    
Key Activities:  

o Review and revise CoC policies and procedures to center racial equity 
o Examine efforts by communities across the country to replace or augment the VI-SPDAT 
o Involve people with lived experience in redesign process 
o Develop strategies to expand access for people of color to the coordinated entry system 
o Design and implement new intake tools and processes 

 
Strategic Priority 2: Lived Experience 
Goal: Include people with lived experience of homelessness--particularly people of color--in decision-
making roles in the homelessness response system.  
Key Activities:  

o Identify leaders 
o Create multiple opportunities for meaningful involvement 
o Create structures for training and ongoing support 
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Strategic Priority 3: Data 
Goal: Continue to examine data from the homelessness system and other systems to understand and 
respond to racial disparities.  
Key Activities:  

o Examine placements in housing and returns to homelessness by race/ethnicity from different 
housing interventions 

o Obtain eviction data by race, ethnicity, and zip code 

o Create a commitment statement around data tracking and policy creation and race equity 

o Integrate race equity metrics into community dashboards and ensure community workgroups 
use data to inform operations 

o Look at data from all sub-populations with a race and ethnicity lens and make recommendations 
to the Board based on that data 

 

Strategic Priority 4: Workforce 
Goal: Develop and sustain a homeless services workforce and organizations that are diverse, inclusive, 

and committed to antiracism.   
Key Activities:  

o Develop a Statement of Shared Values regarding racial equity that can be utilized by stakeholders to guide 
their own reformed processes 

o Work with CoC stakeholders to establish diversity targets for boards and executive leadership 

o Establish diversity targets for CoC Board and Subcommittees 

o Implement racial equity training strategy for leadership, direct service staff, and people with lived 
experience serving on boards and committees 

 

In addition to these strategic priorities… 
We understand that we must focus on upstream solutions to end homelessness. As we advance the 
goals described above, we will also lay the groundwork for longer term activities to address root causes 
and deeply entrenched social issues. These include a focus on:   

1. Prevention and cross-sector collaboration 
2. Criminalization of homelessness 
3. Housing discrimination  

Through the strategies laid out in this plan, we will work together to center 
racial equity in everything we do to prevent and end homelessness in 
Maricopa County.  


