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EFFECTIVE SITING STRATEGIES FOR HOUSING AND SERVICES 
PROGRAMS FOR PEOPLE EXPERIENCING HOMELESSNESS 
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April 2021  
 

Homelessness is a complex regional problem in most places. Developing communitywide 

solutions to reduce homelessness requires operating a range of services, programs, and 

housing interventions for people who are unhoused. Identifying and securing sites in which 

to locate these activities is a critical condition for success and one of the greatest challenges 

for communities seeking to implement an effective response to homelessness. There are a 

range of successful strategies for siting interim housing, permanent housing, and services for 

people experiencing homelessness that can be adapted to the local context.  

 

Key elements of siting services and housing to serve persons experiencing 

homelessness include: 

 

• Articulating the community’s goals and objectives in relation to siting is a critical 

precondition for developing successful strategies for siting. 

• Securing the support of community leaders and key stakeholders to navigate and 

address local concerns and potential resistance. This support is necessary to address 

neighborhood or community opposition, often the single greatest obstacle to 

securing sites.  

• Understanding and leveraging the roles and strengths of different types of partners 

(developers, community groups, elected officials, Continuum of Care, or local 

government staff) is crucial to successfully securing sites. 

• Developing clear and objective criteria for site selection is an important tool for 

identifying sites and communicating with community stakeholders. 

 

Specific siting strategies that have proven effective include: 

• Strategic use of master leasing, or master leasing and then purchasing sites. 

• Public land utilization for homelessness response system purposes, a strategy that can 

be expanded through land banking. 

https://www.azmag.gov/Portals/0/Documents/Homelessness/Effective-Siting-Strategies-Report_2021-04-06.pdf
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• Changes to zoning, such as through the establishment of shelter overlay zones or 

adoption of inclusionary zoning, that can remove barriers to development. 

• Incentives in the form of public benefits for communities that agree to site 

homelessness programs. 

• The development of ongoing shelter and housing “pipeline” processes. 

• Regional benchmarks or requirements to advance a broader geographic distribution 

of programs serving people experiencing homelessness. 

• State-level legislative action to create requirements that localities plan for sufficient 

emergency shelter and permanent affordable housing. 

 

Advancing siting strategies to increase the inventory of accessible services and housing 

resources to meet local and regional needs is critical for creating homelessness response 

systems that are effective and equitable. Clearly defining the community’s objectives in 

relation to siting projects is a critical precondition for success and will help shape the types of 

locally tailored strategies selected.  

 

Access the full report at: 

https://www.azmag.gov/Portals/0/Documents/Homelessness/Effective-Siting-

Strategies-Report_2021-04-06.pdf  
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